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DEPARTMENT OF VETERANS AFFAIRS

VA Sunshine Healthcare Network

VISN 8

P.O. Box 406

Bay Pines, FL  33744

Office:  (727) 319-1125  Fax: (727) 319-1135
December 12, 2002

The Department of Veterans Affairs (VA) completed and released the CARES Step 3: Planning Initiatives for all Veterans Integrated Service Networks on, November 22, 2002.  In turn I have released the VISN 8 planning initiatives to the Directors to prepare for the next step or Step 4: Market Plan process.  This message is to inform you that I have asked the VISN 8 Directors to share this message with all employees, veteran service officers, congressional offices, and others to provide a summary of Network’s planning initiatives results. 

WHAT IS CARES?

Simply stated, CARES (Capital Asset Realignment for Enhanced Services) is about providing veterans the right service, at the right time, at the right place.  It is about providing appropriate access and service for those who currently use VA's health care system, and for those who will use it in the future. The program will assess veterans’ health care needs across the country, identify delivery options to meet those needs in the future, and guide the realignment and allocation of capital assets to support the delivery of health care services.  Through CARES, VA will optimize care delivery in terms of both quality and access. 

 In June 2002, the Department of Veterans Affairs (VA) announced that the second phase of VA’s national planning process, designed to meet the health care needs of veterans over the next 20 years, was underway.  Capital Asset Realignment for Enhanced Services (CARES) was first conducted as a pilot study in Veterans Integrated Service Network 12.  (VA’s medical system is divided into 21 regional health care Networks.)  Phase II is being conducted in the remaining 20 Networks.  The CARES process involves nine steps to be completed in two years.  As of November 22, 2002 the first three steps have been completed.  
WHAT ARE CARES PLANNING INITIATIVES?  

 “Planning Initiatives” are the gaps between care programs we have now and what we will need in the years 2012 and 2022.  It is important to remember that Planning Initiatives are not decisions and not plans, just gaps.  The plans will come as we analyze the gaps and decide what to do with them in Step 4: Develop Market Plans.   

For the next three months five VISN 8 CARES Market Planning Teams (CMPT) will develop market plans to deal with the gaps and identify market plans to meet the projected health care demands in 2012 and 2022.  The CARES Market Planning Teams will be conducting market area briefings with employees, Management Assistant 

Council (MAC) members, VSOs and others in order to develop ideas and recommendations for final plan submissions.  Throughout this critical process updates will be provided to your congressional offices and other key stakeholders.

On February 28, 2003 the VISN will forward the CARES Market Plans for VISN 8 to the National CARES Program Office for review and evaluation by the Under Secretary of Health.   After that, an Independent National Commission will hold stakeholder meetings throughout the country and review the Draft National CARES Plan before a recommendation is ever made to the Secretary of Veterans Affairs.   In other words, this is a long-term strategic planning process and nothing is final until the national plan is approved

In order to keep as many stakeholder informed as possible and allow for feedback during the first three steps and during Step 4 activities, VISN 8 has developed a CARES internet website.  You will find important stakeholder information on the website pertaining to the VA Sunshine Healthcare Network’s enrollee projections, Markets, data, and communication documents.  

HOW CAN I GET MORE INFORMATION ABOUT CARES?

If you wish to ask a question or make a suggestion about the CARES planning process for the VA Sunshine Healthcare Network, please send an email to V8CARES@med.va.gov.  Please make sure to leave your name, phone number/address and your question/suggestion about the CARES planning process when contacting us.  You can also find out more about the CARES process throughout the VA Sunshine Healthcare Network by visiting the VISN 8 CARES web page at: http://www.va.gov/visn8/CARES.  We look forward to hearing from you and will promptly respond to all of your questions or suggestions.   
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Elwood J. Headley, M.D.

Network Director – VISN 8
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