Research Service Policy
MEMORANDUM NO. 3

     
Change 2
                                                                                                                                         February 1, 2001

RESEARCH AND DEVELOPMENT COMMITTEE

1.  PURPOSE.  To establish a North Florida/South Georgia Veterans Health System (System) Research and Development Committee and to outline its functions.

2.  FUNCTIONS OF COMMITTEE.  This committee is responsible to the Director through the Office of the Chief of Staff and serves in an advisory capacity to the Director in the development and operation of research programs.  It is responsible to the Director for maintaining high standards in the System’s Medical Research Program.  The functions of the committee include:

a.  Assuring the continuing high quality of the System’s R&D program;

b.  Planning and developing broad objectives of the R&D program so that it supports the patient care mission of the System;

c.  Determining the extent to which the R&D program has met its objectives;

d.  Evaluating the quality, design, desirability, and feasibility of each new R&D proposal, continuing R&D project, application for funding, or other reporting activity to assure maintenance of high scientific standards, protection of human subjects, adequate safety measures, and proper use of animal subjects;

e.  Recommending, on the basis of such evaluations and after consideration of other needs, the distribution of R&D funds, space, personnel, equipment and supplies, and use of animal facilities and other common resources;

f.  Recommending approval of the receipt and use of non-VA financial support for research and development to be conducted in the System by members of the VA staff even if conducted outside the facility;

g.  Reviewing and approving the R&D budgetary requests of the VAMC;

h.  Recommending policies for the recruitment and development of personnel supported by R&D funds;

i.  Advising the Director on the recommendation to the Chief Research and Development Officer of candidates for the position of ACOS for Research and Development;

j.  Fulfilling such other functions as may be specified by the Director.

3.  MEETINGS.  The committee shall meet once monthly for a minimum of ten meetings per calendar year.  Minutes of the meeting will be prepared by the secretary of the committee and approved by the ACOS for Research and Development.

4.  SUBCOMMITTEE FOR CLINICAL INVESTIGATIONS.  This subcommittee is charged with the responsibility of reviewing all VA research protocols to ensure the protection of the veteran subjects and focus on the content and language of the informed consent.  The recommendations of this subcommittee are to be presented to the Research and Development Committee for final action.

5.  SUBCOMMITTEE ON SAFETY.  This subcommittee is responsible for coordinating the System  safety program as it relates to the Research Service.  It works closely with System staff involved with safety (Safety Specialist and Industrial Hygienist).

6.  SUBCOMMITTEE ON ANIMAL STUDIES.  This subcommittee is responsible for reviewing all research protocols involving the use of animal subjects (proposed and ongoing) related to 1) animal welfare laws, 2) regulations, and 3) policies.  The subcommittee considers appropriateness, quality and availability of selected species; humane and appropriate procedures and conditions involving the animals before and during the study; adequacy and availability of essential animal research facility support.  The subcommittee evaluates the animal facility twice annually to identify deficiencies related to animal welfare laws, regulations, and policies.  The subcommittee recommends appropriate corrective action and reports on action taken.

7.  HUMAN EXPERIMENTATION.  The UF Health Science Center Institutional Review Board (HSCIRB) and the  Human Studies Subcommittee for Clinical Investigations (SCI) are the primary committees responsible for the review of all research projects involving human subjects within the System.  Such projects will also be reviewed by the Research and Development Committee.  Specific approval by the HSCIRB and the SCI is required before initiation of any project involving VA patients, personnel, or facilities.  The VA policy on human experimentation, the members of the HSCIRB, SCI, and other related information are included in Memorandum No. 151-1.

8.  REFERENCES.  M-3, Parts I, II, III, and IV.

                               M-2, Part XIV, Chapter 8.

9.  RESCISSION.  Medical Center Memorandum No. 63, Change 7, dated August 25, 1987, and Appendix A, change 4, dated October 15, 1996.

10. EXPIRATION DATE.  This policy will expire on February 1, 2004.
11. FOLLOW-UP RESPONSIBILITY.  ACOS for Research and Development.


EDWARD R. BLOCK, M.D.


ACOS for Research and Development
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