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An information strategy has been developed to move the Veterans Health Administration (VHA) toward “HealtheVet”, an ideal health information system that will support the ideal veterans health system.  Collaboratively among the Department, field, and headquarters leadership and the Chief Information Officer, a proposed strategy has been developed for both VA and VHA needs.  The strategy is built around five major systems and integrates five cross-cutting issues.  Some of these are VHA and OneVA efforts while others are solely health related.  

Health Data System

The health data system (health data repository (HDR)) will create a true longitudinal healthcare record including data from VA and non-VA sources.  In the fall of 1999, alternatives to the existing VISTA clinical repositories under development were reviewed and the need for a health data repository in our architecture was identified.  The health data system will provide a longitudinal healthcare record, as well as other benefits including information to support research and population analyses; facilitate patient access to data and sharing of information across VHA; improve data quality and data security; and reduce the burden on local VISTA systems.  

Registration, Enrollment, Eligibility System

Registration, enrollment and eligibility have strong VHA and OneVA components.  For OneVA, there is a need for a common system and demographic database that supports registration and eligibility for the three Administrations and makes this information more accessible and consistent.  The database will serve as the “gold standard” for essential demographic information.  The OneVA registration and eligibility system will be developed jointly.

Beyond the OneVA registration and eligibility system, VHA will develop and manage the companion VHA registration, enrollment and eligibility database to meet VHA requirements.  VHA must continue to register veterans (including information unique to VHA) when they need care, enroll veterans because of Congressional mandates, and determine veterans’ eligibility for healthcare.  As part of a OneVA initiative for Veterans Day 2000 and to deliver near term improvements, an online application for enrollment, a web-enabled 10-10EZ, was developed and is available.  This effort continues with the development of the fully automated 10-10EZ online, ultimately enabling veterans to submit the form with a digital signature.  

Provider Systems

Provider systems are information systems that support healthcare providers' care for veterans and feed information to the main systems such as VISTA today and the health data repository in the future.  These include Computerized Patient Record System (CPRS), VISTA Imaging, Blood Bank, Pharmacy, Laboratory, Government Computer-based Patient Record (GCPR), and Scheduling.  CPRS is a strong system needing enhancement and re-hosting onto the HDR.  Blood bank needs to be substantially modernized and upgraded.  Pharmacy and laboratory are older systems that will need to be replaced in the future.   A new version of CPRS provides clinicians the capability of viewing information remotely from other sites where their patient has received care.  GCPR, now entitled the Federal Health Information Exchange, has been re-scoped to a) focus on moving DoD health records to make them available to VHA clinicians and b) develop a potential further exchange with the Indian Health Service and DoD.  Scheduling as a business process is going through reengineering and will likely be upgraded through a commercial product.

Management and Financial Systems

Management/financial systems include four applications that are each ten or more years old.  The age of the software makes them difficult to maintain.  They lack modern graphical user interfaces (GUI) and functionality has not kept up with users’ needs.  They lack integration and system edits and data checks, and are not compliant with the Health Insurance Portability and Accountability Act (HIPAA) nor do they meet the requirements of the Millennium Bill.  The Department plans to replace the Financial Management System with CoreFLS.  The IFCAP functionality, along with AEMS/MERS and Equipment Turn-In applications in VISTA, would become part of a CoreFLS system.  Billing and Accounts Receivable (AR) and Fee Basis (paying providers) need to be replaced with commercial products or outsourcing.  The Office of Finance has contracted with a vendor to review the state of the market and provide a report on commercially available products for Billing, AR and Fee Basis. 

Information and Education Systems

The fifth major system is Information and Education Systems with an emphasis on “eHealth” and “e” (electronic) communications and transactions.  The primary goal of eHealth is to aggressively improve service to veterans and other key stakeholders by ensuring that all desired information is accurate, up-to-date, and readily available anyplace and anytime.  A VA Internet Policy Task Force addressed Department-wide “e” strategies, using guiding tenets including:  a) VA Internet is the primary electronic gateway to trusted VA information and services for patients and their families, and major stakeholders; and b) VA Intranet is the primary source of trusted information for employees.  Key Internet projects VHA is working on for FY01-02 will allow veterans to:  register by filling out and digitally signing a 10-10EZ; inquire about eligibility for benefits; request prescriptions refills; make appointments or check on next appointment; make co-pay inquiries; access personal health record (MyHealth); use online health assessment tools; and access interactive VA forms.  

Cross-cutting Issues

Complementary to these efforts, VHA is putting into place an enterprise architecture as the foundation and is helping develop a OneVA architecture as the umbrella architecture for the Department.  Improving data quality is a major push requiring software and program/business process improvements.  Information security is a critical priority and is being developed both to ensure information security for VHA specifically and VA overall.  In order to ensure the effective implementation of these and other already agreed upon initiatives, the necessary infrastructure (computer equipment and telecommunications) is being pursued jointly by the field and headquarters.  Finally, leadership and management will be essential to the success of the HealtheVet strategy across the veterans health system. 
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