Health Data System

To create a true longitudinal health care record including data from VA and non-VA sources

Health Data Repository 
What is a health data repository and what will it do for us?  A clinical data repository is defined as a repository of clinical information normally residing on one or more independent platforms for use by clinicians and other personnel in support of longitudinal patient-centric care.  VHA’s version is called the Health Data Repository (HDR). Data is organized in a format that supports the clinical decision-making process requisite to patient care, independent of the physical location of that patient information. The key objectives of the HDR project are to:

· Serve as a primary source for the legal medical record.

· Enable the generation of clinical reports based on the entire clinical holdings of the VHA.

· Serve as a platform for a re-engineered CPRS.

· Serve as a platform for patient self-access to the medical record.

· Support standardization between and among DoD, Indian Health Service (IHS), and other government and private industry clinical databases through the creation of a standards-based database.

The ability to create a composite, portable, legal medical record will enable providers to obtain integrated data views (computable views) and acquire the patient-specific clinical information needed to support treatment decisions. Initially, data from existing VistA systems will be used to populate the HDR.  Thus, current VistA files (and the service processes using the files) will continue to be used.  As VistA files and processes are replaced by commercial off-the shelf (COTS) applications, data will be mapped from these new locations.  The HDR functionality will include role-based access, notifications, clinical reminders, decision support, and alerts.  It will, at a minimum, offer the same functionality in the re-engineered CPRS as is currently available. 

The HDR project will be accomplished in two phases. The first phase will provide an integrated clinical data repository that will be used to enhance the data aggregation and reporting needs of VHA, Veterans Integrated Service Networks (VISNs), and individual medical centers. Phase I is projected to be complete by July, 2005.  Phase II will see a re-engineered Computerized Patient Record System (CPRS) using the HDR as its source for patient medical data. Phase II is projected to be completed by the end of July, 2006. When the HDR is built it will be considered the electronic source of the medical record for the data it stores.

Where are we today?  The analysis work on the HDR has been completed and the team has been actively involved in developing the HDR Prototype, which is scheduled for completion June 30, 2003. The prototype is being developed at VA medical facilities in Martinsburg, WV, Salt Lake City, UT and medical centers in the VA Heartland East Network (St. Louis and Poplar Bluff, MO, and Marion, IL.  Primary activities include developing and designing data models, defining system design and architecture, establishing system security, and developing messaging and extraction processes.  Milestones for FY04 include the beginning of the implementation schedule with mapping to the beta sites, and analysis to support non-VA care and patient entered data.

The HDR budget for FY 2004 is approximately $33 million dollars.  The funds will cover costs incurred for additional resources (staffing, equipment, travel and operational dollars) that are required for the Enterprise Reference Terminology Project, was added to the HDR project after the original work began.
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