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Building an Independent Social Practice Model



(Continued from page 1)

The purpose of the Practice is to:

· Establish and assure adherence to ethical standards of professional practice and conduct;

· Develop mechanisms for appointment of staff and delineation of clinical privileges;

· Provide professional education;

· Provide peer review and quality improvement activities;

To accomplish this purpose the Practice is responsible for:

· Developing written practice guidelines for social workers throughout the facility;

· Maintaining professional identity and community;

· Providing consultation to facility management regarding professional issues;

· Maintaining credentialing and privileging, scope of practice, and licensure and processes and files, and a common process for competency assessment;

· Maintaining academic affiliations and training programs.

A Practice Manager, a Training Director, and an elected Executive Board member lead the Practice. The work of the Practice is accomplished by standing committees and task forces made up of Practice members.
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Social Work Websites

Intranet:

http://vaww.va.gov/socialwork/
Internet:


http://www.va.gov/socialwork/
http://www.vasocialworkers.org/
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WORLD FOOD DAY:

OUR CHANCE TO MAKE A DIFFERENCE AND BE RECOGNIZED LEADERS

Barbara Hartman, MS, RD, LD,

Clinical Nutrition Manager

 Martinsburg VAMC

Did you know on September 11th, approximately 32,000 children died of hunger, over 800 million people went to bed hungry, and approximately 250,000 veterans were homeless?

Hunger and poverty have been referred to as the second form of terrorism and, as our nation pieces together the fragments of the 9/11 aftermath; food security is on many of our minds.   Food security affects everyone, from the most affluent politician to the homeless veteran, and its spectrum is wide, from microorganisms to food production and access.    As VA Dietitians and employees of the largest healthcare network in the country, we are uniquely positioned as a group to become leaders in food security issues. 

 October 16th presents an opportunity for VA Dietitians to join with others to educate us and take action on food security issues on World Food Day.  The annual, interactive World Food Day satellite teleconference is sponsored by the Food and Agriculture Organization of the United Nations. In the past, mostly colleges and universities have participated in the interactive satellite teleconference.  This year, the NAB Marketing Committee is encouraging VA dietitians to come together across the nation to arrange for and view the teleconference in their facilities.  

The theme of this year’s World Food Day satellite teleconference is “Hungry Farmers: A National Security Issue for All”. The speakers will be discussing issues that surround poverty and hunger globally, nationally, and 

Locally.   Featured will be Dr. Michael Lipton head of the   Poverty Research Unit at Sussex University, with 

appearances by George McGovern, the UN Global 

(Continued on page 3)

World Food Day: Our Chance to Make A Difference 

(continued from page 2)

Ambassador on Hunger, and Louise Fresco, Assistant Director General of FAO’s Agriculture Department   A study/action packet prepared by the U.S. National Committee for World Food Day accompanies the teleconference and will be available to registered sites.  

     The World Food Day teleconference has been approved for continuing education credits for clergy, social workers, and dietitians and provides us an opportunity to partner with these ancillary professionals to strengthen our relationships and effectiveness.

The teleconference is free of charge and will be broadcast on October 16th, from noon to 3:00pm Eastern Time.  It will be accessible either through the VA Knowledge network or via analog satellite (look for details via Outlook this September). 

 If you are interested in participating in World Food Day locally, included are some ideas for action, don’t forget to mark your calendars.
ASAP:


Collaborate with a Chaplain and Social Worker in your VA to help decide how you would like to participate in World Food Day.  Determine who your targeted audience will be, VA staff, community professionals, and lay people?   What size of a viewing room will you need and will you serve refreshments?  


Will you plan an activity along with viewing the teleconference?  Will the activity be for VA only or include the community? 


Discuss your ideas with your Medical Center Leadership.


Schedule a conference room for viewing on October 16th, noon - 3:00 pm Eastern time.  (Watch for exact details on accessing the satellite broadcast and distribution of the study/action packet via Outlook this September.)

This summer: 


If you have decided to organize a World Food Day activity, assess past World Food Day involvement in your community to see if the VA would like to partner with ongoing efforts or help with new activities.  Activity ideas include a food drive, a visit to a local food pantry, a visit to a farm and/or 

        farmers market, helping to serve a meal at a 

 homeless shelter, participating in a food gleaning effort, etc.  


Decide how you will promote the teleconference and/or activity to your targeted audience.  

Early fall:

Submit a press release to your public relations representative describing your World Food Day plans. 


Invite your targeted audience, promote your activity.


Make final arrangements for viewing details.

After World Food Day:


Evaluate efforts and begin a plan for next year.


Submit another press release to alert the community of your completed activities with facts such as the number of people who viewed the satellite teleconference and/or outcome of your activity.

 Help us make professional news.  Next November, the NAB Marketing Committee will survey VA Chiefs and Clinical Nutrition Mangers via Outlook to determine how many sites viewed the teleconference and the extent of participation in adjunct activities.  Our goal is to publish a summary of VA Dietitians involvement with World Food Day in VA and professional publications.   Questions on World Food Day can be addressed to Barbara Hartman at Barbara.Hartman@med.va.gov <mailto:Barbara.Hartman@med.va.gov>, or (304) 263-0811 X3115.   The address for the US World Food Day web site is www.worldfooddayusa.org <http://www.worldfooddayusa.org/>
Next Edition
We welcome articles from anyone who wishes to 
Address health care issues within the Department of

Veterans Affairs.  While social workers are our primary

Target group, contributors can be from any discipline.

SYNERGY is an excellent tool for communicating

information and ideas with hundreds of your peers.

Articles for the next edition of SYNERGY should be
transmitted via MS Exchange by December 31,2002 to

Rocco P. Bagala, LICSW at Rocco.Bagala@med.va.gov  

or faxed to him at  (206) –764-2514.
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Social Workers from North Chicago VAMC recognized by the Chicago Federal Executive Board

The staff at The North Chicago VA Medical Center located in North Chicago, Illinois surely has something to celebrate.  In May 2002, three of the staff Social Workers at the North Chicago  Medical Center were recognized with high honors from the Medical Center and the Federal Employee of the Year program sponsored by the Chicago Federal Executive Board Committee.

As the Federal Executive Board states, “The Federal Employee of the Year Award is widely recognized as one of the most important and coveted forms of recognition available to employees of the United States Government in metropolitan Chicago. For 45 years, the Chicago Federal Executive Board has sponsored this award in order to celebrate the high caliber of devoted Federal employees. Individuals nominated for the award exemplify the very best in dedicated public service. As they serve their country with honor, they represent the very heart and cornerstone of this nation's government”. 

This year’s theme “Federal Employee of the Year: Dedicated to Leadership, Community, Service” embodies the true character and high caliber of the individuals honored.   All three of the North Chicago candidates, Susan M. Regan, Carroll A. McShane, and William M. Flood are exemplary employees.  Ms. Phyllis M. Stabbe, Chair, Chicago Federal Executive Board Committee said it best.  These “nominees have devoted themselves to all of these qualities, serving the public with outstanding contributions and achievements.  They exemplify the very best of us; the thousands of men and women in the Federal sector whose devotion and commitment make our government work.”  

Ms. Susan M. Regan, LCSW was nominated and selected in the category for Outstanding Professional Employee.  This is a tremendous accomplishment and an extreme honor 

For Ms. Regan, her family, friends and colleagues at the North Chicago VA Medical Center. Ms. Regan is a full time Clinical Social Worker in the Primary Care Medicine Program at North Chicago VA Medical Center.  She provides exceptional social work interventions to the veterans and their families.  She specializes in Hospice Care and is considered a vital and essential component of the treatment and care of the veterans.  Ms. Regan is simply an exceptional individual.  Ms. Regan has done so much for her patients, families and staff at North Chicago VA Medical Center. She maintains a positive outlook and can always find something good out of the darkest moments. She completely understands her Hospice patients.  She can take the most angry and self-destructive individual and by listening to their pain, offering assurance and working towards resolutions she restores their souls and gives them hope for the future.  She understands their depths of despair because she understands the far-reaching affects of a terminal illness.   She is able to redirect their anxiety and anger into something positive for them and their families.  She can sit in a room with a crowd of people and by active listening and validation the tension dissipates and patients feel connected and comfortable.  She is truly a remarkable woman.  We take great pride in recognizing one of our own with such a prestigious and admirable honor.  We applaud Ms. Regan, her accomplishments, and her visionary efforts.  We are very proud of her work and her dedication and 

commitment to our veterans and we are extremely proud to have her among our ranks.          

Ms. Carroll A McShane, LCSW was nominated and honored as a runner-up for Outstanding Program Specialist Employee. Ms. McShane is the Clinical Coordinator for the Decentralized Support System (DSS) at the North Chicago VAMC, although her background and training is in clinical Social Work. This is a computer system, which incorporates patient utilization, and costs into one database, allowing the medical center access to valuable data.  The Clinical Coordinator provides a link between clinical managers and information that helps managers make decisions.

Ms. McShane’s capacity to translate clinical information needs into thorough analysis and reporting through technology is unsurpassed.  She is an active participant on VA National DSS Clinical Training conference calls and shares her experiences and examples of quality improvement at North Chicago.  In addition to serving as a role model for new DSS staff, Ms. McShane has also become known as a national expert.  She is often utilized as a consultant for VA medical centers across the nation.  Because of her indispensable expertise, Ms. McShane was asked to serve as a Subject Matter Expert for the National DSS Program Office in the development of new training materials. She is a shining beacon for both North Chicago patients and 

(Continued on page 5)

Awards and Recognition (Continue from page 4)

employees as she is well loved and respected for both her compassion with patients, her insight and gentle approach to 

sensitive issues and her wide spread technical skills in her Clinical Coordinator position.

Mr. William M. Flood, LCSW was nominated and honored as a candidate for the Outstanding Professional Employee.  Mr. Flood is the Assistant Chief of the Homeless Veteran Rehabilitation Program at North Chicago VA Medical Center.  He has been in this position since 1991.  Mr. Flood clearly defines the role of all supervisors.  He capitalizes on individual strengths and fosters creativity.  He challenges team members to go above and beyond the requirements in the care of the veterans.  Mr. Flood has led the Domiciliary Homeless Veterans Program Team to excellence in the past several years.  The team, under his leadership, has received three Team Awards.  On the triennial JCAHO Survey held in December of 2000, the team, led by Mr. Flood, received a 100% rating on the survey, an astounding accomplishment.

All three of these individuals go above and beyond their current position and duties.  They are dedicated individuals that believe that humanity and fostering of the human spirit are more important that personal gain.  They are a credit to their Facility and the Social Work profession. We are honored to call them colleagues.  Congratulations to all of them on this special recognition and esteemed honor!

The Pioneer Award certificate was developed to recognize those individuals who have contributed so much to the veterans, VHA and to the profession of Social Work.

[image: image4.wmf]
                   Synergy

Welcomes your viewpoints on any current issues in the area of healthcare in general or specifically in the field of Social Work. The newsletter is a product of the contributions of anyone who wishes to speak to Social Work professionals or Health Care issues that are vital to the mission of the VA and its delivery or quality, holistic, patient-focused
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In the discussion of the reorganization of the Houston VA Medical Center into Care and Service Lines, it became apparent that to maintain social work professionalism, some form of “practice community” was necessary. Social Work management and staff agreed that a group practice model would best meet this need. Group practice models of other allied health disciplines were reviewed, but none provided all that was needed to establish an authority for the professional practice of social work and develop a self-governing body of professionals. The Medical Staff model was reviewed and found to allow for institutional bargaining, mutual education and governance, and it was a model that was easily recognized by the facility’s leadership, so this was the model chosen.





A joint management and staff committee undertook the task of developing Rules and Bylaws to establish a group practice for social work. These Rules and Bylaws were approved by the Clinical Executive Board of the Medical Center and approved unanimously by the Social Work staff. 


The Social Work Practice was formed, and the Practice members elected an Executive Board. The Practice consists of all the social workers employed by the Houston VA Medical Center who are licensed or license eligible.
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