STANDARD OPERATING PROCEDURES -3001

RECEIPT OF LOANED SURGICAL INSTRUMENTS

PURPOSE:  To establish a standard operating procedure for the receipt of surgical instruments on loan from a vendor or another hospital.

POLICY:  SPD receives instrumentation for use in surgical procedures.

INFORMATION:  Reusable (non-disposable) medical devices rented or borrowed from third parties may not be properly cleaned, disinfected, and/or sterilized prior to delivery to this facility.  It is critical to coordinate this activity with both the SPD and OR staff.

RESPONSIBILITY:  All personnel involved in the processing of surgical instruments.

PROCEDURE: 

1.  Review surgical schedule to check upcoming cases requiring loaner instruments.

2.  Confirm the need with appropriate surgical staff.

3.  Contact the vendor or other facility to schedule delivery of loaner instruments in 

sufficient time, to assure that decontamination and sterilization for the scheduled case can be accomplished.  

4.  Upon arrival in SPD, the items are received into a holding/receiving area of SPD where they are inventoried for completeness using an inventory or count sheet..

5.  The vendor inventory sheet is sent to the Preparation Room.

Instruments are removed from outside shipping containers, placed on a cart, covered, and taken to the Decontamination Room for processing according to manufacturer’s recommendation.  Upon completion,  pass through to the Preparation Room for assembly and sterilization.

6.  In the Preparation Room, instruments are examined, wrapped, and sterilized according to manufacturer’s recommendation,  The count or inventory sheet is completed and signed.

7.  Prior to surgery a Preparation Technician includes the instruments in a case cart which is sent to the Operating Room.  If the case has already been pulled and sent to the OR, the loaned instruments are sent separately. 

8.  After surgery the instruments are sent to the Decontamination Room to be cleaned and passed through to the Preparation Room.  Preparation Technician identifies and re-inventories loaner instruments, sends instruments to the breakout area for packing, count sheet is checked to make sure all instruments are present, and are returned to the vendor via courier or vendor representative.  The count sheet is signed by the vendor representative that all instruments are present.

Note: Any implantable devices accompanying instruments are delivered in sufficient time to allow for forty-eight (48) hour incubation of the Biological Indicator.

Reference: VA Handbook 7176, Supply, Processing and Distribution Operational Requirements
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