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[Name of Service] Participates in “Translation” Project

The [name of service] of the [name of facility] is participating in a unique evidence-based quality improvement “translation” project whose goal is to improve antipsychotic treatment for veterans with schizophrenia by the “translation” of research knowledge into clinical and organizational practice..  The project leaders, [name] and [name], the site investigator, [name of investigator], and the [title of chief], [name of chief]  will be implementing the project at this facility.  Schizophrenia is, perhaps, the most devastating mental disorder and affects more than 2 million Americans.  

The project is being done in collaboration with its sponsor, the VHA’s Mental Health Quality Enhancement Research Initiative (QUERI).  Mental Health QUERI has found that antipsychotic prescribing often deviates from two Veterans Health Administration guideline recommendations: to use moderate doses of antipsychotic medication, and to switch patients who don’t respond to older, conventional medications to newer antipsychotics.  Following the VHA guidelines is likely to improve patient outcomes and participation in this project will help Mental Health Services to implement the guideline recommendations on prescribing medication for schizophrenia.

During the project, managers, clinicians and patients will receive educational materials about the treatment of schizophrenia. They will also be given intensive support that includes staff training, clinical reminders to prompt prescribing practices that follow guidelines, monthly feedback on use of moderate doses of antipsychotics and switching inpatients on conventional agents to newer antipsychotics, and ongoing technical support.

The translation project at the [name of facility] is part of a network-wide phase of the project, which began in April, 2001 in this network. Project activities will be expanded to other regional VA networks in early 2002 and to the national level beginning in 2003.

For more information, contact [name of translation leader] or [name of translation leader] at [         ].
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