Key Activity Management Tool

Department of Veterans Affairs, 102401 Situation:

ESSENTIAL FUNCTIONS KEY ACTIVITIES BEFORE 0:00-4:00 4:00-8:00 8:00-12:00 12:00-24:00 24:00-48:00
MANAGEMENT & MOBILIZE/DEMOBILIZE C 1 —F——T—3—1+——T—3F—F——3— 13— —C—3—
PLANNING/ EMERGENCY POLICIES —— 1 —1C——F 1 C——F C——F—C1—
LIAISON C__1—+F—[C—3 1 11— C"C—3—F —C—1—
INTELLIGENCE SAFETY 1 | 0 | =0 | = | = |} /=
FUNCTIONS PUBLIC INFORMATION 1 1 — | —0 4 — } —3
SITUATION STATUS r 1—1 — 41 —J 1| 3 1 3 | "3 —
RESOURCE STATUS —1 —1 — 4+ —] 4 r—] 1
ACTION PLANNING —F——— 383 3
DOCUMENTATION —1 —1 ——F 35— 11—
LOGISTICS & FINANCE/ | ‘suppLy B T S B T I e I e Iy
ADMINISTRATION FACILITIES C 1+—F1T[C—F——F —F—F 1 C—F—
TRANSPORTATION C 1+—1+CC 1+t —3+—+C—3F+—F+C—F—F+—[CC—F—
FUNCTIONS COMMUNICATIONS — — | = = | = | =
FOOD —|———t ) —ft —]—1F——T—3 11—
MEDICAL —V——+—r—1+———tr 13—+ r—1+r——r—T 31—+ T1 1
TIME 1+ — 4 — 3+ —] + 1 |
PROCUREMENT —1 ————] 31—
COMPENSATIONNCLAMS — —4H—( }V—"1¥V+—"T— +—"F4—T—" 1+ T} T F+—}— [ 1 —
CcoSsT I e S I e e I e e I e e I S s I S—
OPERATIONS FUNCTIONS:| STAGING I e e I e e B e e B e e B S E I S
BUSINESS CONTINUITY ACCESS TO SERVICES | +— 1+ C"C———3F——F—(C—3—F— C—
RECORDS PRESERVATION — _1+————F—{  CC—F —  —— " ——
BUSINESS RESUMPTION /1 —f————fF—C—3—F——3— 31—
PLANT&UTILITIES TELECOM/INFOMGMTSYSTEMS +—T +——+—{__1+—+ [+ —+t+ {1+ t+ "3+ —1T"—1—
MEDICAL DEVICES —t 71— 1 31— 3 1 C—
MEDICAL GAS SYSTEMS —LC_1+— "1 1 — | C— 1 " | C=
POWER/LIGHT SYSTEMS 1 C_ 1—"F "3 C———_1 | "1 —C__1—1
HEATING/COOLING SYSTEMS ——1+—+—T 11— 1+—} 1" 1 1 —[C—3—F—C—1F—
WATER/SEWER SYSTEMS — 1+—+—— 11—} —] 13— 33— 11—
BUILDINGS/GROUNDS/ROADS —1 1 — —1 — 13— 11—
SAFETY & SECURITY ALERTINGGWARNNG ———— V[ 1 —V—[—3+— "3 — ——[—3+—+—3F—F— C—F—
HAZMAT/DECON C—1+—p1—1[—1 1 C +—F+——[C—3+—F+—LC—1—
FIRE SUPPRESSION —}—r——r— 1 )31 T 1+—}FT—1+—F+—[—1—
SEARCH —} 4] —3—rT 13—} —>C 1
SECURITY —1——1[— —1] —— T3 1——
HEALTH&MEDICAL NON-INCIDENT PT. MGMT. —1 KT+t 3} 17—
TRIAGE 1 [ | — 1+ —F+—F—C—— 31—
TREATMENT C—F—+ 1 —1 1 +—F+—T 1+—F— 11—
EVACUATION ———-—)rr—rr—1 r — r r—1 |
ALTERNATECARESITES ————V— [ +—+——T +—+V+ € + + —+—}V —1+—}V— [ F+——
OUTREACH —1 C—+———+FVv[—w——+¢+— 31—} F —C—3 —]
FATALITIES MANAGEMENT —1 ——r—— +—1] 3} —O 31—




O FACILITYDIRECTOR

O MOBILIZE/DEMOBILIZE

O EMERGENCY POLICIES

O INCIDENTMANAGER

10 SAFETY
(@) LIAISON (@) PUBLICINFO.
| | |
O PLANNING/INTEL. O LoaisTICS O FINANCE/ADMIN QO  OPERATIONS
(@) SITUATION (@) SUPPLY (@) TIME STAGING
(@) RESOURCES (@) FACILITIES O  PROCUREMENT (@) LABORPOOL
QO ACTIONPLANNING O TRANSPORTATION O cowmpicLAIMS (@) VEHICLES
O DOCUMENTATION O commuNICATIONS (@) COST O EQUIPMENT/SUPPLY
(@) FOOD
(@) MEDICAL
| ] l ]
O BUS.CONTINUITY O PLANT& UTILITIES O SAFETY & SECURITY O HEALTH& MEDICAL
O ACCESS TO SERVICES o TELECOM/INFO MGMT O ALERTING/WARNING ONON-INCIDENT PT. MGMT.
QO RECORDSPRESERV. QO MEDICAL DEVICES O  HazmaT/DECON (@) TRIAGE
O BUSINESS RESUMPTION O MEDICAL GAS O FIRE SUPPRESSION O TREATMENT
O POWER/LIGHT O SEARCH O EVACUATION
o O HEATING/COOLING O SECURITY O ALT. CARE SITES
Key Activity Management Structure
Departmentof Veterans Affairs, 102401 O WATER/SEWER O OUTREACH
O BUILDINGS/ROADWAYS O FATALITY MGMT




